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Developing a Budget 
Worksheet That Works For 
You



Today’s outline…

a) Intro

b) Review of the budget process

c) Demonstrate using Excel to build the necessary documents

d) Wrap up and questions







What the problem?

Budgets must be shown four different ways 

(but the totals should agree in every format)

1. Budget worksheet

2. Newspaper publication

3. Budget ordinance

4. Required schedules for LGF



The budget process:

▪ Building an accurate 3-column worksheet

▪ Transferring that data to the budget ordinance(s)

▪ Publishing in a newspaper of general circulation

▪ Submitting budget documents to The Division of Local 
Government Finance



The “3-column Worksheet”

Municipal Budget Law of 1982 (TCA 6-56-203)

Revenues and Expenditures must be 
shown for the: 

1. last preceding fiscal year (audited), 

2. current fiscal year (estimated), 

3. upcoming fiscal year (proposed budget)









Drum roll please….
CODE 1

Plane

T.C.A. § 4-1-339. Official state plane.

The Boeing B-17F known as the Memphis Belle is designated as the 
official state airplane.







The Budget Ordinance

FROM LGF “Budget Preparation Guidance”:



➢ Newspaper Publication

- not less than 10 days prior to meeting for final passage
- ‘condensed’ fund financial comparisons
- must only publish general fund, state street aid fund, general   
purpose school fund and debt service fund

Revenues = 4 sources Beginning and ending fund balances

Expenditures = 2 sources Salaries and ‘other’



▪ LGA Schedules (7 total)

Budget Summary Schedule

Cash Flow Forecasts (maybe)

Schedule of Outstanding Debt

Revenue Forecasts



What if we had a way to tie all of these schedules 
together?  Hmm….

Revenues and expenditures must be presented four 
different ways (totals should not change}

Using an Excel spreadsheet could greatly reduce the 
chance of error (why not let it do the work for you?)

The State’s budget ordinance is difficult to complete



Process

1) Build the worksheet based on the prior year 
audit – you MUST get a copy of the 
auditor’s adjusted trial balance

(it simply will not work any other way)

The ‘first’ or left side column uses the “last 
preceding fiscal year (audited)”  which is required

This is NOT a trial balance you print from your 
accounting software



Drum roll please….
CODE 2

Symbol

T.C.A. § 4-1-338. Official state symbol.

The official state symbol shall be the circular feature of the state flag, 
adopted by Chapter 498 of the Acts of 1905…





Drum roll please….
CODE 3

Milk

T.C.A. § 4-1-331. State beverage.

Milk is designated as the official state beverage.



I would be pleased to discuss or work with you 
in setting up your own Excel file that should 
make your budget process flow easier…

brad.harris@Tennessee.edu

or contact your MTAS or CTAS financial 
consultant

mailto:brad.harris@Tennessee.edu

