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Today's outline...

a) Intro

b) Review of the budget process

c) Demonstrate using Excel to build the necessary documents
d) Wrap up and questions



Had kKnown in March
that it was the last
time I'would be Iin a

restaurant, | would
have ordered the
dessert
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MY CAT JUST CAME
HOME WITH 24 BAGS
OF KITTY LITTER.
Time to stop this

nonsense.




What the problem?

Budgets must be shown four different ways
(but the totals should agree in every format)

Budget worksheet
Newspaper publication
Budget ordinance

B W

Required schedules for LGF



The budget process:

= Building an accurate 3-column worksheet

= Transferring that data to the budget ordinance(s)

= Publishing in a newspaper of general circulation

= Submitting budget documents to The Division of Local
Government Finance



The “3-column Worksheet”

Municipal Budget Law of 1982 (TCA 6-56-203)

Revenues and Expenditures must be
shown for the:

last preceding fiscal year (audited),
current fiscal year (estimated),
upcoming fiscal year (proposed budget)



CITY OF , TENNESSEE
110 General Fund

REVENUES
Local Taxes

31110 Property Taxes - Current o

31120 Public Utilities Property Tax (Current)
31211 Property Tax - Delinquent 1st Prior Yr.
31212 Property Tax - Delinquent 2nd Prior Yr.
31219 Property Tax - Delinquent Other Prior Yrs.
31300 Interest & Court Costs on Property Tax
31511 In-Lieu-Of Tax - Rockwood Yuiltiy

31610 Local Option Sales Tax

31710 Wholesale Beer Tax

TOTAL REVENUE

Beginning Fund Balance

Available for Appropriation

Actual
2018-2019

$ 1,948,531
31,146
71,295
40,450
17,185
49,205
84,506

1,098,286
191,040

S 6,124,192

$ 1,567,270

$ 7,691,462

Estimated
2019-2020

$ 1,973,798 S

31,681

64,971

16,748

22,640

27,650

80,469
1,201,408
198,667

S 5,880,821 $

S 1,483,544 S

$ 7,364,365 $

Budgeted
2020-2021

1,976,000
30,000
68,000
40,000
16,000
35,000
84,000

1,210,000

198,000

6,024,294

1,611,721

7,636,015



Actual Estimated Budgeted

2018-2019 2019-2020 2020-2021
42100 Police Department
111 Salaries - Permanent Employees Regul%r S 570,725 S 571,195 S 600,776
112 Overtime 43,191 37,311 44,000
114 Salaries - Temp Employees Regular 17,406 21,667 18,500
134 Christmas Bonus 6,009 6,500 -
141 OASI 48,713 48,886 51,000
142 Hospital and Health Insurance 162,172 161,017 180,000
143 Retirement 21,800 22,649 23,600
216 Radios 299 2,013 4,000
230 Publicity, Subscriptions and Dues 5,634 4,094 4,500
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TOTAL EXPENDITURES

$ 6,207,918 $

Excess (deficit) of revenues over (under) $  (83,726) S

expenditures

Ending Fund Balance
Beginning Cash Balance

Ending Cash Balance

$ 1,483,544 $
$ 1,644,831 $

$ 1,561,105 $

s

5,752,644

128,177

1,611,721

1,561,105

1,689,282

6,024,294

1,611,721

1,689,282

1,689,282



Drum roll please....
CODE 1

Plane

T.C.A. § 4-1-339. Official state plane.

The Boeing B-17F known as the Memphis Belle is designated as the
official state airplane.
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When the quarantine ends and you have
to put on your work clothes again..
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The Budget Ordinance

FROM LGF “Budget Preparation Guidance”:

2. Model Budget Ordinance b
Municipalities that prepare a budget to comply with the Municipal Budget Law of 1982,

or that have debt outstanding, must use the sample budget ordinance on our
website located at: https://tncot.cc/budget.

3. ApprnpriatianEuLevel
Expenditures miust be appropriated by fund at the organizational unit (department) level.
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» Newspaper Publication

- not less than 10 days prior to meeting for final passage

- ‘condensed’ fund financial comparisons
- must only publish general fund, state street aid fund, general
purpose school fund and debt service fund

Revenues = 4 sources Beginning and ending fund balances

Expenditures = 2 sources  Salaries and ‘other’



LGA Schedules (7 total)

Budget Summary Schedule
Cash Flow Forecasts (maybe)
Schedule of Outstanding Debt

Revenue Forecasts
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What if we had a way to tie all of these schedules
together? Hmm....

Revenues and expenditures must be presented four
different ways (totals should not change}

Using an Excel spreadsheet could greatly reduce the
chance of error (why not let it do the work for you?)

The State’s budget ordinance is difficult to complete



Process

1) Build the worksheet based on the prior year
audit — you MUST get a copy of the
auditor’s adjusted trial balance

(it simply will not work any other way)

The “first” or left side column uses the “last
preceding fiscal year (audited)” which is required

This is NOT a trial balance you print from your
accounting software



Drum roll please....
CODE 2

Symbol @

T.C.A. § 4-1-338. Official state symbol.

The official state symbol shall be the circular feature of the state flag,
adopted by Chapter 498 of the Acts of 1905...
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Drum roll please....

MilK

CODE 3

T.C.A. § 4-1-331. State beverage.
Milk is designated as the official state beverage.
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would be
In setting u
make your

nleased to discuss or work wit

N you

0 your own Excel file that shot

oudget process flow easier...

brad.harris@Tennessee.edu

or contact your MTAS or CTAS financial

consultant
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